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RFP No. 1-12-C212 
Demand Account Services 

for the 
Metropolitan Washington Airports Authority 

 
Questions and Answers 
 
Notice: Questions may have been edited for clarity and relevance. 
 
1. Is there an incumbent already in place? 

 
Answer:  Yes, Bank of America and Wells Fargo. 

 
2. How important are the number of local banking branches? 

 
Answer:  We are requesting information on local branches, so if you don’t have any please 
specify that. The answer to the question is one of many parts of the criterion. 
 

3. What if we want to propose new services? How do we list them on the pricing sheet? 
 
Answer:  The pricing sheet is specifically set up for the services we are requesting.  The line 
on the pricing sheet is there to allow space for you to provide for any costs not covered in the 
line items above it, not for new services.  If you want to propose a new or different service, 
please discuss in the proposal, without pricing.  If during the scoring of the proposals it is 
determined this is a service we need to add, we will send out a request for Best and Final 
Offer. 
 

4. Do we have permission to use your logo? If so, can you please provide a copy via 
email? 
 
Answer:  You have permission to use The Authority logo in your proposal and may copy the 
image from the website. 
 

5. How open will you be to suggestions on how to amend existing account structure and 
its flow? 
 
Answer:  Any suggestions that add efficiency without affecting the required segregation of 
funds, and not adding costs not covered on the pricing sheets, are welcome. If the 
suggestions are not covered on the price schedule, please discuss your ideas, without 
pricing. 
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6. Reference Payroll Accounts--Does MWAA use an ACH prefunding method? 
 
Answer:  We wire the funds into the payroll accounts the day before the expected Ceridian 
debit to cover taxes, and 2 days before the direct deposit of payroll. 
 

7. Reference Payroll Accounts-- How is the payroll account gross funded? How much 
time is spent doing these transfers? 
 
Answer:  The Payroll Accounts are funded via wires through our Oracle EBS system. 
 

8. Reference Payroll Accounts-- Has MWAA experienced any overdraft issues? 
 
Answer:  No. 
 

9. Reference Flexible Spending Account--How is this account funded? Where do funds 
come from? 
 
Answer:  These amounts come from employee paychecks and are deposited in the account 
on each payday. Funds are paid out to employees via Ceridian debits. 
 

10. Reference Transit Spending Account-- How is this account funded? Where do funds 
come from? 
 
Answer:  This account is funded from employee paychecks and monthly deposits via ACH 
from the Aviation master account. Payments out are made via ACH. 
 

11. Reference Overnight Sweep Account-- What is the purpose of this account?  What are 
the current average balances on this account? 
 
Answer:  The Overnight Sweep Account is a request for the service to invest overnight the 
excess balances in the Aviation payroll account and not a separate account.  The current 
average balance of this account is $1,000,000. 
 

12. Reference Account Reconciliation--Will you be willing to consider a reconciliation file 
that can be uploaded into your Oracle system? Are there any limitations that prevent 
MWAA from getting this option? 
 
Answer:  Yes, we are willing to consider a reconciliation file that can be uploaded in Oracle.  
There are no limitations to our knowledge although it is not used at this time.  Be sure to 
provide the pricing of reconciliation assuming it can’t be used. 
 

13. What are your per item volumes (deposit tickets, ACH debits, checks paid, checks 
deposited)?  What is your average balance? 
 
Answer:  Estimated volumes are listed on the price schedule.  Since we wish to pay for 
banking services through fees, we try to maintain the average balance as close to zero as 
possible. 
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14. Reference Section VII-2 15, Insurance--Will MWAA allow us to obtain all insurance 
required under this contract through a program of self-insurance? 
 
Answer:  Yes.  However, MWAA must be named as an additional insured on any applicable 
excess insurance over the self-insurance program. 
 

15. Reference Section VII-2 15, Insurance-- Would MWAA find it acceptable to have a 
minimal A.M. Best rating of A- or better? 
 
Answer:  Yes. 
 

16. Reference Section VII-2 15, Insurance-- Is it acceptable to maintain liability limits of $2 
million while allowing for evidence of an additional $3 million in Umbrella excess 
coverage in order to satisfy the minimum requirements of $5 million under this RFP? 
 
Answer:   Yes. 
 

17. Reference Section VII-2 15, Insurance--The Fire Legal Liability is not applicable to the 
services provided by the bank; can the bank be exempt by this requirement? 
 
Answer:  Yes. 
 

18. Section VII-15, 38, Order of Precedence--Will MWAA allow our agreements within the 
order of precedence? How would you envision reconciling our required agreements 
within MWAAs form of contract? Banks operate under various laws and regulations 
that are unique to the banking industry, national credit card association rules and 
homeland security requirements. Bank agreements have specific terms and 
conditions that are relative to the banking services that you have requested in the 
RFP and it contains required disclosures. The bank agreements set forth customary 
rights and responsibilities for the protection of all parties. We realize there may be 
certain required terms and conditions, including the RFP, you will have to have in any 
agreement you have with a service provider to incorporate and integrate those terms 
into the final agreement. 
 
Answer:  Any and all banking agreements agreed to by both parties will be incorporated by 
contract modification at the time of contract award. 
 

19. Section VII-18, 47, Consent to Assignment-- With federally chartered national banking 
associations, any successor institution must by law assume our rights and 
responsibilities. This is not dependent upon client agreement. Should it become 
necessary, banks reserve the right to make these business decisions in the best 
interest of its clients, and reserves the right to do so without the client written 
consent. Further, the bank generally reserves the right to assign to an affiliate without 
consent. While a bank would certainly discuss with MWAA any potential assignment 
of the contract to an affiliate and would stipulate that any affiliate to which the 
contract is assigned would conform to the terms, conditions and requirements of the 
contract, will MWAA allow a bank to have the ability to assign the contract to another 
affiliate? 
 
Answer:  Contract assignment will only be allowed with Airports Authority approval. 
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20. Reference Section VII, Contract Provisions Section VII-1 Section 12, Contractor 

Personnel-- Would the Authority provide additional information about the type of 
investigation that will be required and the investigative forms? 
 
Answer:  Reference Amendment Two (2)—Section VII, Contract Provision 12, Contractor 
Personnel is hereby deleted in its entirety. 
 

21. Reference Section VII, Contract Provisions Section VII-2 Section 15, Liability 
Insurance-- Would the Authority be amenable with discussing modifications to 
Insurance Liability section of the agreement to achieve a mutually acceptable 
coverage?  Our evaluation included several differences that we believe provide the 
Authority with the coverage desired, but do not meet the specific language included 
here. We will include the specifics with our proposal, for future discussion, since 
attachments were not permitted here. 
 
Answer: Yes, as long as the overall liability limits are met, alternatives will be considered. 
 

22. Reference Contract Provisions Section VII-12 Section 27, Key Personnel-- Would the 
Authority be amenable to striking this term? 
 
Answer: Reference Amendment Two (2)—Section VII, Contract Provision 27, Key 
Personnel is hereby deleted in its entirety. 
 

23. Reference Section VII, Contract Provisions Several Sections--The contract contains 
several provisions that are completely inapplicable to banking services and are more 
related to construction contracts.  Would the Authority permit the elimination of non-
applicable contract clauses? 
 
Answer: Section VII – Contract Provisions which are inapplicable to Banking Services will 
not be enforced under this contract. 
 

24. Reference Section VII, Contract Provisions Several Sections--There are contractual 
requirements for banking services that are not included.  Would the Authority accept 
the inclusion of the bank standard Treasury Service Account Terms and applicable 
Service Terms?  We will include these documents as well as our recommended 
changes in our response. 
 
Answer:  See response to Question #18. 
 

25. Reference Section VII, Contract Provisions Section VI Section 31, Patent Indemnity-- 
Would the Authority consider modification to the language here that given that it is an 
unlimited indemnity for intellectual property infringement? We are not permitted to 
provide unlimited indemnity as written and it may not be vital to delivery of the 
services.  Alternatively, would the Authority consider some alternatives to IP 
Indemnity, such as a maximum cap of 1 year of fees?  We will provide specifics with 
our submission. 
 
Answer: Reference Amendment Two (2)—Section VII, Contract Provision 31, Patent 
Indemnity for change in language. 
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26. What is the average balances maintained in the accounts? 

 
Answer:   Since we pay in fees we prefer to keep the balance as close to zero as possible. 
Aviation Payroll - $4,200,000 moved in every two weeks – request overnight investments. 
DCE Payroll - $180,000 every two weeks – stay in accounts until cleared. Flexible Spending 
Account – transfers in every two weeks, average balance $30,000. Transit Account – 
transfers in every two weeks, average balance $15,000. 
 

27. What is the targeted implementation date for this contract? 
 
Answer:  We intend to award in December with implementation in 2013. 
 

28. What if more than 1 line is needed to document additional fees that may apply to a 
service requested? 
 
Answer:  If possible, combine additional fees on that line. The purpose of having additional 
fees on the price schedule is to evaluate the expected cost per month to The Authority for 
banking services. 
 

29. Are reverse/1031 wires initiated by Ceridian against the accounts? 
 
Answer:  Ceridian pulls all funds via ACH. filters on the accounts limits access to them. 
 

30. How many employees cash checks at local branches? 
 
Answer:  Between 5 and 10 employees cash checks at local branches and most deposit to 
their accounts. 
 

31. Do the funds that are retained in the accounts/not invested need to be collateralized? 
 
Answer:  Only if total funds in all accounts exceed $250,000, then only the amount in 
excess of that need to be collateralized. 
 

32. Is it possible to get a copy of the winning bid for this contract when awarded 
previously (per the Freedom of Information Act)? 
 
Answer:  Freedom of Information Act requests must be addressed in a separate request to 
the Contracting Officer. 
 

33. Since there does not appear to be a way to determine if a question submitted on RFP 
1-12-C225 was also submitted today for RFP 1-12-C212, and vice versa, could you 
cross reference the questions submitted for both RFPs to make sure a response is 
provided (if applicable) for the services requested in each RFP/contract? 
 
Answer:  Questions and answers for both solicitations are available for download on the 
Authority website. 
 


