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RFP No. 1-14-C005 
Air Service Development Consultant  

For the 
Metropolitan Washington Airports Authority 

October 22, 2013 
 
Questions and Answers 
 
Notice: Questions may have been edited for clarity and relevance. 
 

1. Please provide the company name, contract number, and award value (hourly rates) for the incumbent 
contract.  

 
Answer:  The current incumbent is Oliver Wyman, Inc., Contract No. 1-11-C001, the award was 
issued at a value of NTE $600,000.00.  Hourly unit rates are not disclosed to the public and are 
considered business confidential. 
 

2. Please provide historical data and reports from the previous requirement, including estimated and 
actual hours per deliverable category? 
 
Answer: Estimated and actual hours per deliverable category are not available. Tasks were 
performed on an “as needed basis”.   

 
3. Are there lessons learned MWAA can share? For example, are there studies and recommendations 

that have proven to be unsuccessful or successful?  
 

Answer:  MWAA has always partnered with our Contractor to have successful results.   
 
4. For which jurisdictions are these services currently being provided? 
 

Answer:  Services are provided only to the Airports Authority and may involve both domestic 
U.S. and international markets as stated in the SOW. 

 
5. Can Contractor add positions they deem necessary for scope of work to pricing sheet? 
 

Answer:  Yes, additional disciplines are allowed to be included to the Price Schedule as needed. 
 

6. Will the Authority provide access to previous Marketing Material, Baseline Study reports, and other 
information that is currently in place? 
 
Answer:  Yes, upon contract award, information may be available to the successful Contractor. 
 

7. Will MWAA provide extra points in the evaluation if the prime Offeror is an LDBE? 
 
Answer:  MWAA will include the Contract Award information towards our program if the 
successful Offeror is an LDBE.  This RFP has a zero percent LDBE requirement, therefore no 
extra points will be provided as it is not a requirement. 
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8. The SOW, page 4 indicates that aviation consultant may be required to travel with Authority staff. Will 
the authority approve additional travel for the aviation consultant, if travel is necessary to complete a 
deliverable? 
 
Answer:  MWAA has an allowance for reimbursable expenses to include allowable travel 
expenses, if approved in advance by the Authority.   
 

9. Price Evaluation.  The RFP provides that the price evaluation will be based on the fully loaded fixed 
hourly rates for the base period and option years as stated in Section III – Price Schedule.  RFP 
Section VI-6 - Paragraph 11.  In addition, the RFP provides that the Authority will compare the price 
proposals to the Authority estimate…  RFP Evaluation Criteria – Page 2.  Will the agency provide 
Offerors with its estimate of the number of hours required for each labor category to assist Offerors in 
preparing their proposals? 
 
Answer:  The Authority’s estimate is an internal document.  The number of hours will be 
negotiated per Task Order.  As tasks are identified, each task will have its own Statement of 
Work within the areas outline in the SOW of the RFP.  Each Task Order will have its own 
independent proposal based on the fixed hourly rates in the Price Schedule and the level of 
effort for each task.  
 

10. Key Personnel.  The RFP provides that the key personnel specified in the Contractors proposal are 
considered to be essential to the work being performed hereunder and that such personnel may not be 
replaced without the written consent of the Contracting Officer.  RFP Section VII-13 - Paragraph 27.  
However, the RFP does not list the positions that are considered to be key personnel.  Can the agency 
clarify which positions are key personnel positions? 

 
Answer:  The personnel chosen by the Contractor to be included in its proposal are a 
fundamental basis for award, thus all personnel included in the proposal will be considered key 
personnel. 
 

11. Audit and Inspection of Records.  The RFP provides that the contractor shall maintain records until 
expiration of five years after final payment.  RFP Section VII-21 - Paragraph 46.  The Federal 
Acquisition Regulation, FAR, generally requires contractors to retain records for three years after final 
payment.  See FAR 4.703a1.  Accordingly, will the agency modify Paragraph 46 to adhere to the three 
year record retention set forth in the FAR? 
 
Answer:  This provision will not be changed.   
 

12. If our in-house counsel would like to propose very minor but specific amendments to the contractual 
terms so as to be consistent with the intent of the provisions laid out by the Authority but also with our 
global policies related to areas such as but not limited to intellectual property retention, indemnification, 
insurance, may we propose these at the time of contract award?   
 
Answer:  Yes, firms may submit with the proposal minor suggested changes to terms and 
conditions for consideration by the Airports Authority as it is allowable by the RFP process. 
 

13. Price Schedule, Section III – the formula for Option Year II is not populating the names correctly, please 
advise? 
 
Answer:  The excel file has been updated on the webpage for this RFP.  

 


