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Request for Expressions of Interest (RFI) 
 

Development of Dulles Corridor Metrorail Project Website  
 

Issue Date:   February 10, 2014 
Due Date for Submissions: 3:00 PM, March 3, 2014  
Expressions of Interest Reference: Dulles Corridor Metrorail Project Website 
Issued by: Metropolitan Washington Airports Authority at http://www.mwaa.com  

PURPOSE 

The Metropolitan Washington Airports Authority (Airports Authority) is seeking Expressions of Interest from 
potential vendors concerning the development and maintenance of a stand-alone Website for the Dulles 
Corridor Metrorail Project (Project).  The Airports Authority seeks information from vendors that may assist in 
the formulation of a Request for Proposal (RFP). 

OBJECTIVE 

The Airports Authority seeks information from vendors who can successfully redesign, implement, host and 
support the implementation of the Project’s Website, www.dullesmetro.com, so that it is contemporary, user 
friendly, interactive and able to be accessed by desktop and laptop computers, smartphones and tablets. 
 
The Contractor will develop, test and demonstrate to the satisfaction of the Airports Authority the new Website 
(prior to cut-over).  Development, implementation and demonstration of the new Website shall be completed 
within three (3) months of Notice-to-Proceed, followed by a two (2) month period of remedial support (post cut-
over), followed by on-call support through the duration of the Project (December 2019).   
 
Following the period of the design, implementation and support (5 months) of the new Website, the contract 
will be amended for each of five (5) one-year options to provide for ongoing hosting and maintenance, as well 
as supplemental services (as described below). 
 
During these one year option periods the Contractor may be requested to provide the Project with associated 
supplemental consulting services to assist the Project with the continued expansion of its Website capabilities 
as new technologies enter and become established in the market (e.g. a social media consultant to expand the 
Project’s use of social media and/or consulting for ongoing adaptation of sections of the site to changing 
market conditions). 
 
Respondents are encouraged to review the content and base functionality of the existing Project Website, 
www.dullesmetro.com.   
 
The new Website must provide streamlined and easy access to up-to-date Project information for the general 
public.  It must have an intuitive look and feel, facilitating the quick and easy location of related data.  It must 
be a user-friendly and informative tool for positively presenting both Phase 1 and Phase 2 of the Project to the 
Public and the Project’s stakeholders. It must be enabled for direct update by multiple Project departmental 
responsibility centers through a secure content management system. To achieve these goals, the Project will 
seek Proposals from qualified Respondents for providing a “turnkey solution” for developing, implementing and 
hosting a new Website.   As this procurement is progressing the emphasis is shifting from Phase 1 to Phase 2 
which will result in there being a heavy influx of Phase 2 information in association with the start of construction 
in April 2014. The site must continue to contain historical documents, Phase 1 information and general project 
archives. 
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BACKGROUND 
 
The Metropolitan Washington Airports Authority (Airports Authority) is constructing a 23-mile extension of the 
existing Metrorail system, which will be owned and operated by the Washington Metropolitan Area Transit 
Authority from East Falls Church to Washington Dulles International Airport and west to Ashburn. The 
extension will serve Tysons Corner, Virginia's largest employment center, and the Reston Herndon area, the 
state's second largest employment concentration. And, it will provide a one-seat ride from Dulles International 
Airport to downtown Washington.   
 
The Project is being constructed in 2 Phases and will include 11 new stations. Phase 1, which is nearing 
completion runs from East Falls Church to Wiehle Avenue on the eastern edge of Reston. It includes four 
stations in Tysons Corner:-Mclean, Tysons Corner, Greensboro, Spring Hill and one station in Reston, Wiehle 
– Reston East.  Construction began in March of 2009 and will be completed in 2014. 
 
Phase 2 will continue from Wiehle Avenue (Wiehle – Reston East) to Ashburn in eastern Loudoun County.  A 
Contract for Design and Construction has been awarded and construction will start in the spring of 2014.  
Phase 2 will include 6 stations:  Reston Town Center, Herndon, Innovation Center (Route 28), Dulles Airport, 
Route 606 and Route 772 (both in Ashburn). 
 
The purpose of Dulles Corridor Metrorail Project is to provide high-quality, high-capacity transit service in the 
Dulles Corridor. New Metrorail service in the corridor will expand the reach of the existing regional rail system, 
offer a viable alternative to automobile travel and support future transit-oriented development. 

PROJECT SCOPE 

A. General Statement of Website Requirements 
 

The Contractor shall be responsible for the development, implementation, testing, training and long 
term support of a new Hosted Website that shall provide the following categories of service and will be 
flexible to accommodate new services as required over time. 
 
Service Types Definition Examples 

Provide project 
status and current 
graphics for public 
and stakeholders 

Targeted information sets should be 
clearly displayed and search inputs 
should result in prompt responses to 
the appropriate content. 

Station locations and overall 
maps and graphics as well as 
daily traffic alerts and 
construction notices. 

Provide functionality 
for a broad scale of 
requirements. 

Website users will range from 
residents and commuters to business 
leaders, government agencies and 
elected officials.  The Website will 
provide a broad spectrum of 
information for targeted audience 

I-95 Express Lanes, The  
Intercounty Connector,   
Crenshaw/LAX Transit Corridor 

Provide End User 
Training 

Provide necessary training for in-
house personnel to to provide intranet-
enabled updates to the site. 

The Media Relations staff should 
be able to upload approved 
media advisories, graphics and 
make copy changes. 

 
The new Hosted Website shall include the following features and capabilities: 
 
(a) Home page modernization and base functionality; 
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(b) Visual appeal with graphics; 
(c) Ability to accept real-time and semi real-time data from inside and outside sources to display on 

Web page (e.g. current construction schedule, traffic impacts) 
(d) Ability to accept live video feeds, both public and private (feeds password protected). 
(e) Ability to sign up for web alerts for construction and traffic notifications and project updates; 
(f) Search box and mouse-over options; 
(g) Multi-lingual display capability; 
(h) Multimedia with audio and streaming video; 
(i) Easy access to “How to” or “Help” menu content; 
(j) Ability to upload or link to interactive maps that are legible and offer a zoom option, directions, 

and way-finding functionality (must include a method of publishing master construction, 
temporary restriction, and related information that affects the traveling public.); 

(k) A secure content management system with configurable authentication schemes for individual 
groups providing multilevel user access and updates; 

(l) Support for small and large format Web devices; 
(m) Site Security Assessments, third-party auditing and information products; 
(n) Full ADA compliance; every image, video file, audio file, plug-in, etc. has an alt tag, complex     

graphics are accompanied by detailed text descriptions, etc. 
(o) Acceptable service lever(s), fault tolerance, and uptime; 
(p) External reference and Web link management; 
(q) Full access by the Project during development of new site design, architecture, and site  

maintenance requirements and plans;  
(r) Support during all phases of installation, migration, testing, troubleshooting, restoration, 

upgrade, or other actions deemed necessary to sustain the site; 
(s) Training and documentation necessary for site administration, content management, and site 

design information; 
(t) Use of Project-provided domain name; 
(u) A complete description of how on-demand monitoring and “Site Activity Tracking” are done by 

the Project to obtain full performance and access reporting and full comparison statistics by day; 
week; month, year or custom date period compared to both the prior comparable period and the 
year earlier comparable period. 

(v) Geographically tagged statistics; 
(w) Demonstrated ability to handle bandwidth spikes caused by weather or news events (This is to 

be evaluated during the testing phase);  
(x) Access to the most frequently requested data in 3 clicks or fewer. 
(y) Adheres to Subpart B section 1194.22 of Section 508 of the Rehabilitation Act of 1998. 
(z)   Adheres to the World Wide Web Consortium (W3C) standards, guidelines, and best practices 

(e.g. Web Content Accessibility Guidelines (WCAG)). 
(aa)   Displays photo galleries, including thumbnail images with text descriptions and full-size 

originals for download ability with project permission; 
(bb) Accepts user feedback via customizable webforms that generate email messages to customized 

list   of email accounts;  
(cc) Capable of foreign language translations (at least four (4));  
(dd) Contain printer- friendly options so that all pages have a “Print” format tag ; and 
(ee) Include an option to include social media functionality. 
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B. Base Services 

1. Website Design, Construction and Implementation 
 

The Website design, construction, implementation, testing and demonstration shall be completed within 
two (2) months of a Notice to Proceed after Contract award.  The Contractor shall provide the Project 
with the following services: 

a. Website Approach and Design Services  
 

The Contractor will work with the Project and its representatives to create a user-friendly 
Website design and format where information on the regional transportation infrastructure and 
projects managed by the Project are easily uploaded to the website by Project staff and made 
easily accessible to the Project’s broad range of stakeholders including government agencies, 
elected officials, business leaders, commuters and the general public.. 
 
The Contractor will meet with appropriate Project personnel and its representatives to fully 
assess the Project’s current Website framework capabilities and limitations in order to develop 
the new Website.  The new Website must provide streamlined and easy access to up-to-date 
Project information.  It must be enabled for direct update by multiple Project departmental 
responsibility centers through a secure content management system. 
 
The discovery period will enable the Contractor to fully assess key elements that need to be 
addressed in order of priority both technically and graphically to provide the necessary 
appearance and promote the desired usage of the Website. The period of discovery will not 
exceed twenty (20) days from the date of Notice to Proceed.  
 
The Contractor will develop a holistic approach to designing the Website that details an overall 
concept and proposed graphics to be used.  The Contractor should also include a color scheme 
and fonts that are complementary and simultaneously contemporary and corporate in nature.  
 
The Contractor shall identify specific recommended improvements to the Website and describe 
its approach to achieving those goals in an initial Approach Paper that will be delivered to the 
Project no later than thirty (30) days from the date of Notice to Proceed.  The Approach Paper 
will be summarized and presented to the Project in a Design Meeting to be held no later than 
forty (40) days from the date of Notice to Proceed.   
 
In the Approach Paper, the Contractor will submit a minimum of three (3) proposed original 
design concepts (and proto-type sites for demonstration) to the Project for its consideration.  
The designs should be interactive and both contemporary and corporate in nature.  The designs 
should specify PMS colors and fonts that are recommended for each design layout.  Each proto-
type will contain no less than 3 pages for demonstration at the Design Meeting. 
 
If the review by the Project does not result in at least one (1) of the proposed designs  being 
found to be acceptable within five (5) business days after the Design Meeting, the Contractor 
shall produce additional design concepts for review until one (1) is deemed acceptable to the 
Project. 
 
The Contractor should identify other upgrades to the site that would improve the way 
information is displayed and retrieved in a simplified manner so that information is easily 
accessible using three (3) clicks or less.  
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b. Construction, Testing, and Training Services  
 

After the new Website design has been developed, the Contractor will fully test the site and 
document all test results.  Testing of the site to meet W3C criteria must use approved or 
recommended W3C tools (e.g. Log Validator and mobileOK checker).  Once Contractor testing 
is completed, the site shall be made available to the Project for a minimum of thirty (30) days for 
user testing.  The Project will provide an environment that can be used to display the newly 
developed site for user testing. 
 
Any deficiencies, revisions or adjustments requested by the Project will be corrected and re-
tested.  Once a period of fifteen (15) days has passed with no deficiencies, revisions or 
adjustments being added to the test Website, implementation shall commence. 
 
The Contractor will also provide appropriate documentation, help guides, and manuals along 
with a minimum of two (2) on-site classes to train Project personnel on how to most effectively 
use and update appropriate sections of the final Website. 

c. Implementation Services 
 
During the first week of testing of the Website, the Contractor will present to the Project an 
Implementation Plan.   
 
The Implementation Plan will provide a detailed timeline of all activities to be performed prior to 
and during cut-over to the new Website.  This plan will include both technical steps as well as 
steps for final pre-implementation testing, training, and implementation of the latest updates of 
areas of the Website.   
 
The Implementation Plan will also include and clearly identify steps where collaboration with 
Project staff are necessary (e.g. working side-by-side with the Project IT staff to implement the 
new Website in the production environment, final testing and confirmation of successful transfer 
of all pages, etc.) 
 
The start of implementation services will be agreed to by the Contracting Officer’s Technical 
Representative (COTR) and will include all services described in the Implementation Plan.  It is 
anticipated that the Project Website will be down for no more than one hour during 
implementation. 

d. Post Implementation Support Services 
  

The Contractor will provide the Project ongoing remedial support (post cut-over).  This support 
will include all phone support, trouble ticket processing and resolution, correction of errors 
identified by the Project, and additional training (as needed).  These services may be provided 
remotely but the response time is expected to be immediate.   

2. Ongoing Design and Consultation Services 
 

The Contractor shall provide beginning immediately after the conclusion of Post Implementation 
Services the following services for each one (1) year renewal option not to exceed a total of four (4) 
renewal options beginning upon the expiration of the base contract year. 
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a. Quarterly Services 
 

The Contractor shall meet quarterly with designated Project personnel to: 
• Update the Project on technical industry trends and resultant recommendations for 

improvement of the Website,   
• Review with the Project quarterly performance and usage statistics noting both changes 

in usage and any lessons learned from events encountered during the quarter,  
• Review with the Project recent events and current Project Strategic and Tactical Plans 

and recommend any Website changes that could better support the Project, 
• Provide the Project with an overview and status of recently completed, current and 

upcoming/recommended Supplemental Services projects. 
  
C. Supplemental Consulting Services 

 
The Project may need additional consulting services from the Contractor once the initial design and 
implementation of the Website is in place.  Examples of consulting services that may be required 
include: 

 
• Social Media Marketing Consulting 

After the launch of the new Website, the Project may be interested in having the Contractor 
expand the Airports Authority’s social media marketing efforts through the Website.  This effort 
would include assessment of the Project’s current social media outlets and identification of ways 
in which the Project should expand its Web presence.  Social media outlets could include, but 
not be limited to Twitter, Facebook, Flickr, Foursquare, etc. 

 
• “Chat Room” Consulting 

After the launch of the new Website, the Project may be interested in having the Contractor add 
a “chat” section to the Website that allows users to communicate with the Project in real time. 

 
• Other Supplemental Consulting 

Supplemental Services includes any major change that affects the Project Website, as agreed 
to by the Project. 

 
Supplemental services will require preparation of a statement of work describing the required Website 
related service and will require a modification to the contract for an agreed upon amount. 

 
REQUESTED INFORMATION 
 
For all information requested, respondents are encouraged to use existing literature or informational materials 
where appropriate.  The Airports Authority does not expect respondents to this RFI to spend considerable time 
preparing or formatting information if material that already exists can address our information needs.  
 
The Responders should submit an RFI responding to each of the following needs: 
 
1. Provide details concerning your interest in this project. 
 
2. What information would your organization need in order to prepare a specific proposal in response to 

the anticipated solicitation? 
 
3. Please provide any comments on other creative procurement options, technical considerations, or other 

information that we should take into consideration in development of the RFP. 
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RESPONSE/SUBMISSIONS TO THE RFI 

The above ‘Requested Information’ must be provided by the respondent in its RFI submission as an e-mail 
attachment in Adobe Acrobat PDF format addressed to contracting@mwaa.com, with “Response to Dulles 
Corridor Metrorail Project Website RFI” in the subject line.   

Email attachment submissions, in Adobe Acrobat PDF format, shall be no more than (25) 8-1/2” x 11” text 
pages (using a font not smaller than 11 pt.). 

If respondents wishes to provide additional information, respondents, at its option, may provide additional 
information on a CD ROM by hand delivery or other delivery service to be received by the Airports Authority no 
later than the specified due date and time of this RFI.  However, respondents should be aware that the Airports 
Authority will look first to the e-mail submission to determine whether a submission is of interest. Consequently, 
there can be no assurance that any or all of the material(s) provided on a CD ROM or otherwise will actually be 
viewed or considered by the Airports Authority. 

Hand delivery or other delivery service used for submissions are to be addressed to the Metropolitan 
Washington Airports Authority, 1 Aviation Circle, Suite 154, Washington, DC 20001-6000, Attn: “Response to 
Dulles Corridor Metrorail Project Website RFI”, and are subject to the same limitations as stated above with 
respect to size of submission, font and additional information.  No facsimile submissions will be accepted.   

All submittals must include the respondent’s contact information, including company name, principal contact 
name and title, mailing address, phone number and an email address of respondent’s principal contact. 

By providing information as a response to this RFI, respondents are consenting to its use and consideration by 
the Airports Authority. 

AMENDMENTS TO THE RFI 

In the event any substantive issues require clarification or change during the process, an Amendment to this 
RFI will be issued and posted on the RFI webpage.  Respondents who have registered as a Planholder for the 
RFI will be automatically notified by e-mail that an Amendment or revision has been issued.  No mailing of 
updates, question responses or Amendments will be performed by the Airports Authority for this RFI.  

EVALUATION OF RESPONSE 

Responses should provide enough information for the Airports Authority to make an initial evaluation of the 
project’s viability.  The Airports Authority does not guarantee that all or any information provided in the 
responses will be used for planning purposes or RFP development.  Respondents with insufficient information 
may not be considered further. 

USE OF RESPONSES BY THE AIRPORTS AUTHORITY 

The responses to this RFI will be used for planning purposes and to potentially develop a RFP for a Dulles 
Corridor Metrorail Project Website. 

DISCLAIMER 

No warranties or representations of any kind are made by the Airports Authority.  The Airports Authority does 
not intend to award a contract on the basis of this RFI or to pay for the expressions of interest solicited.  The 
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Airports Authority reserves the right to cancel this RFI at any time with or without notice to proposers and 
without liability. 

EQUAL OPPORTUNITY 

No person or firm shall be discriminated against because of race, color, national origin, or sex in the award of 
an Airports Authority contract.  Further, there shall be no discrimination on the basis of race, color, national 
origin or sex in the performance of contracts awarded by the Airports Authority.   
 
The Airports Authority is committed to achieving participation in its contracting programs by disadvantage 
businesses, including those that are owned and operated by minorities and women.  The Airports Authority 
may or may not impose requirements for participation by entities in any contract that is ultimately awarded. 


