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OPERATION AND MAINTENANCE PROGRAM (O&M)

The 2005 operating expenses total $237.1 million.  Excluding debt service, this is a 11.4
percent increase over 2004.  This increase includes funding for the new Government Accounting
Standards Board (GASB) 43 and 45 requirements concerning post employment benefits and the
United busing to Concourse G.  Excluding these requirements, the budget increase is 6.5 percent.

Beginning in 2007, GASB 43 and 45 require healthcare and life insurance to be accrued
during an employee’s work career.  Early implementation of the GASB 43 and 45 in 2005 will result
in a $6.5 million increase in health insurance expenses.  The Authority, as with many businesses,
continues to be challenged with rising healthcare costs, with our share of health and life insurance
premium payments increasing by $1.0 million in 2005.  This is a combination of rate increases and
anticipated new hires.

Salary increases for employees in 2005 are based on the Performance Management
Partnership (PMP) Program.  The PMP Program establishes specific goals and measurements for
work units and individuals and encourages productive communication between supervisors and
employees.  PMP evaluates employees based on merit, with salary adjustments based on merit and
competitive market component conditions.  The 2005 O&M Budget includes a total of $3.5 million
for incumbent staff increases for the PMP Program for the performance period January 1 through
December 31, 2004, reflecting an average increase of 4.0 percent. 

A staffing increase of twenty-six positions from 1,284 to 1,310 is included in 2005.  In
Public Safety, a total of six new firefighters are included to support increased operations at Dulles.
In the Police Department, two K-9 Handlers and one trainer are also included.  Five positions,
including a Deputy Chief Financial Officer are recommended for the Office of Finance, based on
the management study conducted in 2004.  An Assistant Chief Counsel position is included for the
Office of General Counsel.  A total of ten new positions are included for Dulles including four ramp
control/mobile lounge dispatchers, four physical security agents, one Engineering Project
Coordinator, and one Computerized Maintenance Management System (CMMS) Administrator.
Finally, the conversion of an Equal Opportunity Technician position from a temporary to permanent
position is included for the Office of Business Administration.

Additionally, with the growth in activity and the increased demand on our facilities and
resources, personnel compensation also includes funding to fill various positions that had been
subject to the hiring freeze since 2001.

The 2005 Budget also includes a total of $3.8 million for United’s busing operations to
Concourse G  at Dulles.  These costs are fully recoverable through the passenger conveyance cost
center.  The Budget also includes $500 thousand for the maintenance of Concourse G at Dulles if
the ownership is transferred over to the Authority in 2005 per the agreement between United and
the Authority.  Other increases in expenses provide for information technology, communications
support, utilities, custodial and maintenance.
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Debt service has increased in certain cost centers as projects are completed.  Included in debt
service are principal and interest payments on bonds, and fees associated with the Commercial Paper
(CP) Programs and Auction Rate Notes.

The 2005 O&M Budget provides sufficient funding levels to operate and maintain the
Airports.

CAPITAL, OPERATING AND MAINTENANCE INVESTMENT PROGRAM (COMIP)

The 2005 COMIP Budget for new projects totals $29.6 million and provides for repair work
at the Airports, equipment, planning, improvements, snow program and operational initiatives.  The
Authority's share of net remaining revenue will be used to fund the 2005 Program.  Descriptions of
COMIP projects are included on pages 113-125.

CAPITAL CONSTRUCTION PROGRAM (CCP)

The 2005 CCP new program authorization totals $371.9 million.  CCP expenditures during
2005 from both the new program and the prior year balances are estimated at $524.4 million for both
Airports.  The CCP is funded from bond proceeds, passenger facility charges (PFCs) and grants.
The Authority has sufficient proceeds on hand to fund the CCP until Spring 2005, assuring that a
minimum of three months of bond funds or commercial paper availability is always on hand.

The CCP includes $21.8 million for Enterprise Resource Planning.  The Enterprise Resource
Planning will involve the integration of our major business systems such as finance, procurement,
and human resources.  The system will integrate software applications that support the core business
operation and functions and provide a comprehensive approach to our operations, improve our
efficiency, and allow the Authority to better adapt to changing technological conditions.  The initial
phase of the project will develop requirements with phased implementation over the next several
years.  This project will require the commitment of much of the organization and will be financed
with taxable commercial paper or bonds. 

At Reagan National, projects include building a new fire station at $9.8 million.  This facility
will replace the existing facility which is no longer functionally efficient.  Additionally, there is $3
million to study and potentially design expanded parking alternatives at the Airport.

The introduction of the new large aircraft A-380 at Dulles with the ability to accommodate
550 passengers on  two full decks will require concourse modifications and preliminary engineering
relating to the airfield modifications at $6.1 million.  Planning and design of the eastern portion of
the Tier 3 Concourse, including the fit out of the shell of the Automated  People Mover Station is
included for $47.5 million.  

The 2005 Program also includes additional funding of $45 million at Reagan National and
$122.8 million at Dulles for building modifications to accommodate in-line baggage screening.  We
anticipate an agreement with TSA for federal reimbursement for up to 75 percent of these costs.  
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2003 Actual - $338.1 Million
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COMPARISON 2003, 2004, 2005 CONCESSION REVENUES
2005 BUDGET � METROPOLITAN WASHINGTON AIRPORTS AUTHORITY

2003 Actuals - $113.2 Million
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STATEMENT OF OPERATIONS
2005 BUDGET ���� METROPOLITAN WASHINGTON AIRPORTS AUTHORITY

FINANCIAL TRENDS

0.0

50.0

100.0

150.0

200.0

250.0

300.0

350.0

400.0

450.0

500.0

$
 M

il
li

on
s

Total Revenues 382.9 412.2 473.8 

Operating Expenses 196.3 212.8 237.1 

Net Revenues 186.6 199.4 236.7 

Debt Service 141.8 146.5 170.7 

Net Remaining Revenue 53.3 61.4 72.2 

2003 2004 2005
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AIRPORT ACTIVITY FORECASTS
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R E A G A N  N A T I O N A L  E N P L A N E M E N T S

2003 2004 2005
Actual Estimate Budget

Reagan National Enplanements 7,068,524 7,923,024 8,160,174

Reagan National is primarily an O&D passenger airport with less than ten percent of the passengers
transferring to other flights.  Reagan National had experienced flat passenger traffic, then enplanements
dropped in 2001 and 2002 primarily due to the events of September 11, 2001, and restrictions at the Airport
that were not lifted until April 2002.  The enplanement increases in 2003 and 2004 result from a
combination of the rebounding from the events of September 11, 2001, the recovery of the overall economy
and additional slots awarded in 2004.  The 2005 projections reflect the recovery of traffic to pre-September
2001 levels.

Enplanement levels at Reagan National increased 9.6 percent in 2003.  Enplanement levels are expected
to increase by 12.1 percent during 2004 and increase by 3.0 percent in 2005.
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D U L L E S  E N P L A N E M E N T S
D om es t ic In te rna t iona l

2003 2004 2005
Actual Estimate Budget

Dulles Domestic Enplanements 6,371,646 8,877,638 10,097,649
Dulles International Enplanements 1,994,840 2,297,242 2,433,635

     Total Dulles Enplanements 8,366,486 11,174,880 12,531,284

Dulles had been on a strong growth pattern in enplanements prior to the combination of events of
September 11, 2001 and general downturn in the economy.  Dulles growth in 2004 and 2005 is based on
increased Independence Air operations and competitive responses from other carriers.  International growth
is based on relatively large international air carrier bases, diversity of international market services and the
international presence in the region.

Enplanement levels at Dulles decreased by 1.7 percent in 2003 and are estimated to increase by 33.6
percent in 2004 and increase by 12.1 percent in 2005.  An increase in domestic enplanements is estimated
at 39.3 percent in 2004 followed by an increase of 13.7 percent in 2005.  International enplanements are
anticipated to increase by 15.2 percent in 2004 and then increase by 5.9 percent in 2005.
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R E A G A N  N A T I O N A L  L A N D E D  W E I G H T S

2003 2004 2005
Actual Estimate Budget

Reagan National Landed Weight 11,013,583 11,817,788 12,216,449

In the aftermath of the downward trend of the economy, the events of September 11, 2001, the decline in
high-yield air travel, and the financial crisis in the airline industry, the carriers’ serving Reagan National
made changes in their service levels.  They replaced many of their narrow-body jets with regional jets.  The
outcome was a significant drop in the average number of seats per flight from 110 in 2001 to 90 in 2003.
Beginning in 2004, as traffic recovers and load factors increase, it is anticipated that carriers will gradually
increase the size of aircraft used.

Landed weight levels at Reagan National are expected to increase by 7.3 percent in 2004  and 3.4 percent
in 2005.
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D U L L E S  L A N D E D  W E I G H T S

2003 2004 2005
Actual Estimate Budget

Dulles Landed Weight 14,352,669 18,610,565 20,695,676

It is anticipated that passenger carriers at Dulles will operate at a somewhat higher load factor and the
average number of seats per flight will gradually increase, on the basis that most carriers will be seeking
to reduce seat-mile costs as they face increasing pricing pressures from the growing number of low-fare
carriers at the Airport.

Landed weight levels at Dulles are expected to increase by 29.7 percent in 2004 and 11.2 percent in 2005.
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M a jo r/ N a t io n a l R e g io n a l G e n e ra l

2003 2004 2005
 Actual Estimate Budget

Reagan National Aircraft Operations 250,802 264,512 271,042

Reagan National is subject to Federal regulations that impose limits on the number of flight schedules and
on the stage-length of such flights.  In 2000, 24 additional slots were awarded and in 2004 an additional
22 slots were awarded by the USDOT.  The Authority restricts the hours that certain aircraft may operate
at Reagan National.  No general aviation aircraft activity has been included in the 2005 estimates.

Aircraft operations are projected to increase by approximately 5.5 percent in 2004 and increase by 2.5
percent in 2005.
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2003 2004 2005
 Actual Estimate Budget

Dulles Aircraft Operations 335,397 373,847 470,438

Dulles experienced steady growth in the 1990s, ending the decade with a significant surge in passenger
traffic.  Operations increased steadily from 1991 to 2000.  This rapid growth was the result of US Airways
introducing its lower-fare MetroJet service in 1999, the competitive fare responses of the other airlines, and
the traffic stimulation that followed.  Operations were reduced in 2001 in the face of a declining economy,
the events of September 11, 2001, and the exit of MetroJet.  Dulles accommodated the air traffic displaced
from Reagan National in the fall of 2001, but the restoration of normal operations at Reagan National in
2002 was one of the factors that led to a further decline in 2002 traffic at Dulles.  Passenger flight
operations have increased in 2003 and 2004 as new service was added at Dulles, in particular the operations
from Independence Air.

Aircraft operations at Dulles are expected to increase by approximately 11.5 percent in 2004 and increase
by 25.8 percent in 2005.
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R E A G A N  N A T I O N A L  C A R G O
M a i l F re ig h t

2003 2004 2005
Actual Estimate Budget

Reagan National Mail (lbs.) 6,769,285 5,343,809 5,290,371
Reagan National Freight (lbs.) 5,963,088 5,847,128 5,730,185

Total National Cargo (lbs.) 12,732,373 11,190,937 11,020,556

Permanent air cargo facilities were completed at Reagan National in December 1993 at the south end of
the Airport.  Cargo facilities are relatively limited at Reagan National.  Renovation and expansion of the
Airmail Facility was completed in June 1996.  The events of September 11, 2001, including the Anthrax
situation at the postal facilities, have dramatically affected the cargo at Reagan National.

Cargo, which includes freight and mail, is expected to decrease by 12.1 percent in 2004 and decrease by
1.5 percent in 2005.  
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D U L L E S  C A R G O
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2003 2004 2005
Actual Estimate Budget

Dulles Mail (lbs.) 39,325,617 32,520,113 34,146,119
Dulles Freight (lbs.) 589,875,823 641,344,983 673,412,232

     Total Dulles Cargo (lbs.) 629,201,440 673,865,096 707,558,351

The cargo complex at Dulles has tripled the capacity of the Airport’s cargo facilities since 1993.  Cargo
Building 6 facility opened in October 1999, and Phase II extension of the building was completed in July
2001.  Cargo is a key element in international air transportation.

We continue to position Dulles as the cargo gateway to the entire east coast and increase all cargo service
providers to the Far East, Middle East, and Europe.  In 2005, some 718.6 million pounds of cargo, slightly
higher than 2004, is projected to be processed through our Airports.

Cargo at Dulles is projected to increase by 7.1 percent in 2004 and then increase by 5.0 percent in 2005.
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ACTUAL ESTIMATE BUDGET
REAGAN NATIONAL AIRPORT 2003 2004 2005

AIRPORT BUILDINGS (Square Feet)
Terminals 1,436,384               1,436,384               1,436,384               
Hangars 753,236                  753,236                  753,236                  
Other 222,003                  222,003                  222,003                  

UTILITIES
   Electricity (Kilowatts) 89,963                     90,000                     92,000                     
   Natural Gas (Therms) 1,619,484               1,620,000               1,650,000               
   Water (Gallons) 222,812,800           223,000,000           225,000,000           
   Sewage (Gallons) 95,464,000             9,600,000               10,000,000             
   Fuel Oil for Heating (Gallons) 192,144                  200,000                  200,000                  

AIRFIELD (Square Feet)
Runways 2,484,450               2,484,450               2,484,450               
Taxiways 1,622,000               1,622,000               1,622,000               
Ramps/Aprons 5,074,800               5,074,800               5,074,800               

ROADWAYS (Lane Mileage) 20                            20                            20                            

PARKING
Public Surfaced Spaces 2,338                       2,338                       2,338                       
Public Structured Spaces 5,232                       5,232                       5,232                       
Employee Surfaced Spaces 3,100                       3,100                       3,100                       

VEHICLES IN FLEET 323                          338                          338                          

PUBLIC SAFETY, REAGAN NATIONAL

POLICE
Calls for Service:  

Assistance to Other Agencies 355                          360                          360                          
Traffic Violations 4,262                       5,000                       6,000                       
Parking Violations 9,065                       9,500                       10,000                     

FIRE
Calls for Service:  

Crash Fire Rescue 47                            50                            50                            
Structural Responses 426                          700                          750                          
Emergency Medical 1,308                       1,400                       1,500                       
Fire Prevention Inspections 337                          350                          375                          

ACTIVITY INDICATORS
2005 BUDGET � METROPOLITAN WASHINGTON AIRPORTS AUTHORITY
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ACTIVITY INDICATORS
2005 BUDGET � METROPOLITAN WASHINGTON AIRPORTS AUTHORITY

ACTUAL ESTIMATE BUDG ET
DULLES AIRPORT 2003 2004 2005

OPERATIONS
Mobile Lounge Trips, (Shuttle Operations) 76,600                     804,300                   844,515                   
Plane-Mate Trips 29,000                     30,450                     31,972                     

AIRPORT BUILDINGS (Square Feet)
Terminal/Concourse 2,503,879               2,627,605               2,638,805               
Other 875,630                   898,130                   949,530                   

UTILITIES
Electricity (Kilowatts) 180,420,293           192,469,700           199,911,366           
Natural Gas (Millions of Cubic Feet) 405,339                   410,940                   389,060                   
Water (Gallons) 261,128,000           276,411,775           306,172,005           
Sewage (Gallons) 264,510,390           237,832,769           264,538,350           
Fuel Oil for Heating (Gallons) 14,000                     17,500                     18,025                     

AIRFIELD (Square Feet)
Runways 5,025,000               5,025,000               5,025,000               
Taxiways 11,771,985             11,803,835             11,803,835             
Ramps/Aprons 11,656,905             11,576,684             11,576,684             
Shoulders & Blast Pads 8,214,787               8,214,787               8,214,787               

ROADWAYS (Lane Mileage) 195                          209                          209                          

PARKING
Public Surfaced Spaces 16,898                     16,898                     16,898                     
Public Structured Spaces 8,325                       8,325                       8,325                       
Employee Surfaced Spaces 6,866                       5,473                       5,473                       

VEHICLES IN FLEET 502                          522                          530                          

PUBLIC SAFETY, DULLES

POLICE
Calls for Service:  

Assistance to Other Agencies 438                          500                          500                          
Traffic Violations 9,364                       11,000                     13,000                     
Parking Violations 6,598                       7,000                       8,000                       

FIRE
Calls for Service:  

Crash Fire Rescue 222                          250                          300                          
Structural Responses 620                          900                          1,100                       
Emergency Medical 1,890                       2,100                       2,300                       
Fire Prevention Inspections 665                          680                          700                          
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Ronald Reagan Washington National Airport
Airline Service as of September 2004

Major/National Airlines
AirTran Airways
Alaska Airlines
America West Airlines
ATA Airlines
American Airlines
Continental
Delta Air Lines
Delta Shuttle
Frontier Airline
Midwest Airlines
Northwest Airlines
Spirit
United Airlines
US Airways*
US Airways Shuttle

Transborder Service
Air Canada

*U.S. carrier offering international
services
** Includes transborder services

Date Opened: June 16, 1941
Distance from Downtown
DC: 4 miles/15 minutes

Size: 860 acres
Location: Arlington County,

Virginia
Parking Spaces: 10,876

Regional/Commuter Airlines
ASA (DL Connection)
American Eagle
Chautauqua (US Airways    
Express)**
Colgan Air
Comair (DL Connection)
Continental Express
Mesa (US Airways Express)**
PSA**
Piedmont Airlines
Pinnacle
Trans States (American    
Connection)

Fixed Base Operators
Signature Flight Support Services

Aircraft Gates/Parking Positions-44
Length of Runways:

1/19 - 6,869 ft.
15/33 - 5,204 ft.
4/22 - 4,911 ft.

Non-stop destinations: 64 US Cities
Bermuda/2 Canadian Cities
Nassau

Washington Dulles International Airport
Airline Service as of September 2004

Major/National Airlines
Alaska Airlines
AirTran Airways
American Airlines 
America West Airlines
Continental Airlines
Delta Air Lines
Frontier
Independence Air
JetBlue Airways
Northwest Airlines
United Airlines*
US Airways

Transborder Service
Air Canada

Cargo Airlines
Airborne Express
ASTAR Air Cargo (DHL Airways)
FedEx
Kitty Hawk (Charter)
United Parcel Service

Fixed Base Operators
Piedmont Hawthorne

Aviation -Dulles
Signature Flight Support

Services

* U.S. carriers offering international services
** Includes Transborder services

Date Opened: November 19, 1962
Distance from Downtown

DC: 26  miles/30 minutes
Size: Approximately 12,000 acres
Location: Fairfax & Loudoun 

Counties, Virginia
Parking Spaces: 30,530

Foreign Flag Carriers
Aeroflot Russian International Airlines
Air France
Alitalia 
All Nippon Airways
Austrian Airlines
British Airways
bmi (British Midland Airlines)
BWIA (British West Indies Airways) 
Ethiopian Airlines
KLM-Royal Dutch Airlines
Korean Air
LAB-Lloyd Aereo Boliviano
Lufthansa German Airlines
Scandinavian Airlines System
Saudi Arabian Airlines
TACA International Airlines
Virgin Atlantic Airways

Regional/Commuter Airlines
Air Wisconsin**
American Eagle
ASA (DL Connection)
Chautauqua (American Connection)
Chautauqua (United Express)
Colgan Air
Comair (DL Connection)
Continental Express
Mesa (United Express)
Mesa (US Airways Express)
Pinnacle
Shuttle America (United Express)
Trans States (United Express)

Aircraft Gates/Parking Positions: 120
Length of Runways:
1R/19L (North-South) - 11,500 ft.
1L/19R (North-South) - 11,500 ft.
12/30 (Crosswind) - 10,500 ft.
Non-stop destinations: 74 US Cities/
35 Foreign Cities
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